POWERPOINT® PRESENTATION PREVIEW
(Full presentation includes 33 content slides)

Each slide includes presentation notes scripted with...
•
•
•
•
•

An opening statement
Prompts for what to SAY or ASK on each slide
Examples to use during a discussion
Notes to the Presenter
A transition statement to move to the next slide

Plus, a template slide so you can
create additional custom slides.
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Slide #8: Presenter notes for ‘Which side will you choose?’
SLIDE INTENT: Information sharing
Opening statement: So which side will you choose?
Say: This idea, Cross The Line, really connected with me. I see how we can use it in so many ways … here at
work and even in our personal lives. I’m hoping it connects with all of us.
Say: In a moment, we’re going to go over the four things we need to do to cross the line but first let’s talk about
some of our lines … our hurdles … and those perceived walls we face.
Transition: First … the lines.
GO TO THE NEXT SLIDE
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Slide #13: Presenter notes for ‘Obstacles to Crossing The Line’
SLIDE INTENT: Information sharing
Opening statement: The three things that might hold us back...
Say: Setbacks … the challenges, mistakes, and hurdles we’ll experience … everything we just went over.
Say: Then, unfortunately there might be some people around us who’s attitudes are less than encouraging …
maybe even draining. Maybe they don’t want to Cross The Line and might try to hold you back too.
Say: And, of course, sometimes we might hold ourselves back with our personal doubts or fears about what we
can accomplish.
Say: But the real challenge will be putting in the necessary work regardless of those setbacks, hurdles, and
people that might get in the way.
Say: Let’s all agree to do our best to be the example and the voice that encourages each of us to Cross The Line.
Transition: Remember … it’s a choice.
GO TO THE NEXT SLIDE

Copyright © InspireYourPeople.com

Use your
zoom buttons
to see more
detail

Slide #19: Presenter notes for ‘How to Cross The Line: Focus’
SLIDE INTENT: Information sharing and discussion
Opening statement: And we focus. We take better care of our time.
Presenter Note: Here, you could choose to use the following material or plug in optional slide #29. If you
choose the optional slide, you should skip the following material and use the concluding transitional
statement of slide #29 and add the final statement of this slide (Last point … be resilient and bounce back.)

Say: There are two ways we focus better.
Say: First, we minimize our distractions. These distractions can be unnecessary work or tasks, or excessive
attention to things like checking email, or completely unnecessary distractions like surfing the web or personal
calls.
Say: Distractions are anything that pull us away physically or mentally from our intent to succeed … or to Cross
The Line.
Ask: What are some of the top distractions we all face in our work here and what can we do about them?
Presenter Note: Your purpose here is to get some ideas of what distractions your audience sees and their
ideas for minimizing them. You should also have two or three examples ready in case you need to get the
conversation going.

Example: Sometimes, I think we give our email inboxes too much attention throughout the day.
Maybe we get attached to the busyness of it. How much more efficient and effective could we be if
we committed as a group to check it only 3 or 4 times a day?
Example: One of my most difficult distractions is the web. Sometimes when I’m doing research for
something, I’ll see a headline or something that draws me in and the next thing I know, I’m 5 steps
away from my original task and I’ve lost 15 minutes. What if we all committed to each other to keep
our personal web time to our lunches and one other short break during the day?

NOTES CONTINUE IN THE FULL VERSION OF THE GUIDE

Say: This is exciting. This can only be something positive for us.
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Say: Now the second way to focus better … minimize or completely eliminate your exposure to negative
people
and thoughts. Let’s remember not to allow other people to step in our way or hold us back from Crossing That
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Slide #24: Presenter notes for ‘Cross The Line Points’
OPTIONAL SLIDE INTENT: Discussion (use this slide as a backdrop for your continued discussion)
Opening statement: Let’s talk about what {[this, Crossing The Line]} can mean for us as a {[team, group,
department, school, hospital]}.
Presenter Note: Please pull the discussion questions from your guide (page 41) that you feel will best serve your
group … the ones you feel will get people thinking and generate the best interaction.
Be sure to read the discussion tips in the guide (page 40) beforehand and please remember, you don’t need to
use all of the questions. Also, be sure to thank and validate people who share.
Example: Thanks for sharing that, Bob. Nice contribution.
Closing: Thanks everyone. I think we had some valuable discussion. Our success with keeping this alive will
depend primarily on each of us holding ourselves accountable to these points and supporting each other when
things get difficult. That’s it really. We each need to do our best to lead by example and support each other. I’ll
help you and you help me and I think nothing but good will come from it. I’m excited to see the results. Let’s get
started!
Presenter Note: Remember to lead by example and Cross The Line.
GO TO THE NEXT SLIDE
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Slide #31: Presenter notes for ‘A Quick Professional Evaluation’
OPTIONAL SLIDE INTENT: Information sharing – Evaluation.
Presenter Note: This slide supports one of the bigger picture messages from Cross the Line — Evaluation
Opening statement: Two great questions we should all ask ourselves on a regular basis.
Say: There’s so much behind these two simple questions.
Presenter Note: Pause briefly between the two basic questions and their follow-up questions.
Say: Do I deliver? <PAUSE> Do I make good things happen for others? Do I exceed expectations?
Say: Do others enjoy working with me? <PAUSE> Am I a pleasure to be around? Am I kind, patient, honest, do I
care, am I interested in others?
Presenter Note: Pause briefly.
Say: When I Cross the Line, I want to Cross the Line with you. I want us to do this together.
Transition: Let’s commit to our own regular personal evaluation … maybe each month or week … or maybe even
every day. We do this and it can’t help but be a good thing.
GO TO THE NEXT SLIDE
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